KPFZ Web Subcommittee Report    Jan 18, 2016


Participants :  Betsy Cawn (User), Ellen Hardenberger (Editor), David Lark  (Web Design) Alan Fletcher (Webmaster). 
Requirements: we have an agreed specification. The new site must work well on browsers, wide browsers and small mobile devices. 
It will have a sticky header which is always visible, showing “KPFZ 88.1FM”, “263-3435” and with Single-Click links to a few pages (eg Home Page, Schedule, News, and Stream). On very small devices it may use something like a hamburger menu, so all pages are available with 1 or 2 clicks. 
As a guideline we plan to provide quick “tabbed” access to 5 pages, and each may have 5 sub-pages. 

The home page will show the current, previous and next programs; a summary of news items; and a links to the facebook pages.

On a large screen the schedule will be a weekly grid, on small devices with a daily grid. The database will contain information about programs and programmers, which can be accessed by clicking a program on the schedule, and may be shown on various other pages. Programmers may provide contact info such as email, phones and web pages. It will be possible to filter the displayed schedule by categories (at least talk and music), which will be color-coded
There will be a donation/membership area with Paypal links. We will retain the historical documents and provide links to them

It will have no user comments: the contact page will have “mailto” email links to several  separate mailing lists. Anyone can subscribe to/unsubscribe from a list. 
Implementation:  the two main candidates are Drupal (David will investigate) and Wordpress (Alan). Possibly KMEC? We will probably make a trial site on each, and then pick one. We will then need a Web Graphic Designer to advise on the page/sub-page structure, appearance, colors, backgrounds, fonts, icons  etc.  
The target is to have a fully functional site by the end of June 2016. 
Existing site: obtain a full database dump (David).  Turn off comments AND contact forms.  Replace contact form with MAILTO, initially sent to contact@kpfz.org  -- which will be forwarded to kpfz@mchsi.com. Disable all unneeded modules. Delete all users who have never posted (mostly spammers). Do a trial upgrade to the latest Wordpress, and if it works, upgrade the live version.
Next web subcommittee meeting :  Feb 11 2016, 6:15pm in the green room.
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