
TIPS for Programmers 

Below is a list of tips to help make your show sound good and run 
smooth, which makes the whole station more enjoyable. These are just 
tips to keep in mind, not rules, and are just presented to have some 
ideas to think about.


A future version will incorporate feedback and ideas you can provide. 
Feel free to send suggestions to Dwain at DwainG@sonic.net and we’ll 
make a little handout/flyer for new and ongoing programmers. Thanks!


PREPARING FOR YOUR SHOW


• Prepare and warm up: use your mouth, chew gum, recite something, practice breathing, settle in 
and focus your mind, go for a brisk walk, etc.  Did you know that just saying “Hello Joe” with 
emphasis uses all the muscles in your lips and tongue?


• Have an intro/outro script so you don’t forget anything. Use note cards with info about the website, 
writing the station, phone numbers, etc.


• Arrive early enough to normalize the board, load and queue cds, take the time to breathe and have 
everything ready.


ON THE AIR


• Listen to yourself while on the air - which is different than just talking. When you listen to yourself it 
flows.  If your show has a repeat, listen carefully to it, otherwise listen to a variety of shows during 
the week. Watch out for dropping the last word(s) of a sentence. Keep up the cadence. Enunciate 
and speak as clearly as you can.


• Try not to use “I” and “me” too often. The less you use the dreaded "I- word" the better. Overuse of 
"this”:  “THIS is so and so [your name]” and THIS is KPFZ and THIS is the whatchimacallit show. A 
programmer soon finds much more interesting and inventive ways to approach every subject. Talk 
directly to the audience, say “YOU are listening to KPFZ”, not “This is KPFZ”. There is no need to 
announce what you are going to do: You don’t need to say “and now I will play for you our 
underwriters…” Listening to yourself is critical...


• Remember your audience. There are a few ways to do this, 1) pretend you are talking to someone 
you care about, 2) pretend you are at home listening, “What would you want to get out of the 
show?” Talk to the listeners as if they were your close friends, they are!


• Be complete, fill out information, don’t use acronyms unless you you explain. Assume the listener 
knows nothing about the subject.


• Say who you are, what the show is, what the topic is, who your guests are OFTEN. At “wrap up”, 
do this one last time.


• Say thanks for the show just aired. Forward promote the next show. Keep the audience engaged 
with the station, mention shows coming later that day.
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• Promote the station, other shows, ways to contribute. Give the website address, the phone 
numbers, mailing address, etc. Remind listeners they can call or go to the website with their 
comments about shows and the station. If you know of another show on KPFZ that your listeners 
might enjoy, give it a good word. Listeners have habits and it is helpful to remind them of other 
shows at differing times that might spark them to tune in.


• If you have a music show, talk about the music, the bands, songs, albums, years. Add anecdotes 
and trivia or a little history to give a personal touch. A machine can be programmed to play music, 
make it YOUR music show.


• Similarly, if you have a talk or public affairs show, provide basic information about the guest and/or 
the history of the subject. Bring listeners in to get them up to speed and interested in the subject. 


How to deal with obnoxious callers/guests/intruders:  Keep the conversation at arm’s length, always 
remember to direct your words to the LISTENERS, not the bully. Refute or respond as needed, but 
never argue, never insult. Perhaps you can take “devil’s advocate” and ask for explanations.  Say 
“thank you” to even the worst assholes, remember it is the radio listeners who count. Then hang up.


“THANKS FOR LISTENING!” 

Postscript: Please help update these tips by sending your suggestions for a future edition to Dwain 
at dwaing@sonic.net. THANKS!





